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Section A: Reporting required under the Public Sector Act 
2009, the Public Sector Regulations 2010 and the Public 

Finance and Audit Act 1987 
 

Agency purpose or role  

The Department for Correctional Services (DCS) contributes to public safety through the 
safe, secure and humane management of offenders and the provision of opportunities for 
rehabilitation and reintegration. 

Of paramount consideration to DCS is public protection and community safety. The 
ultimate objective of the Department is to improve outcomes for the community through 
determined efforts to reduce offender recidivism and provide for successful reintegration 
back into the community. This includes the use of meaningful and targeted rehabilitation 
and education programs, in addition to effective partnerships with other Government 
Departments, community based organisations, volunteers and the private sector. 

 

Objectives  

 Improved public protection 

 Reduced reoffending 

 Improved opportunities for rehabilitation and reintegration 

 Maintaining safe, secure and humane environments 

 Skilled professional and valued workforce 

 Workplace health and safety 

 Improved outcomes for Aboriginal offenders 

 Improved and targeted service delivery to female offenders 

 Accountable and responsible leadership and administration 
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Key strategies and their relationship to SA Government objectives   

Key strategy SA Government objective 

Reducing Reoffending Target 17: State-wide crime rates 

Target 19: Repeat re-offending 

Offender Management and Rehabilitation  Target 18: Violence against women  

Productivity and Performance Target 6: Aboriginal wellbeing 

Target 21: Greater safety at work 

Target 25: Support for people with a disability 

Target 52: Women 

Target 53: Aboriginal employees 

Innovation, Leadership and Engagement Target 13: Work-life balance 

Target 24: Volunteering 

 

  



2017-18 ANNUAL REPORT for the Department for Correctional Services 

 6 | P a g e  

Agency programs, initiatives and their effectiveness and efficiency  

Program name Indicators of 
performance/effectiveness/efficiency 

Outcome for South 
Australia  

Rehabilitation and 
Reparation 

Offence focused programs: 

 % of offenders/prisoners successfully 
completing offence focused programs 

Educational/vocational programs: 

 % of education and vocational programs 
successfully completed 

Prisoner employment: 

% of eligible prisoners with duty assignments 

 
Target: 80% 
Achieved: 86% 

 
Target: 60% 
Achieved: 63% 
 
 
Target: 80% 
Achieved: 91% 

Custodial Services  Number of escapes (per annum): 

o Secure 

o Open 

 Unnatural deaths in custody per 100 
prisoners 

 Assault rates in custody per 100 
prisoners per quarter 

 
Target: nil 
Achieved: 0 
 
Target: nil 
Achieved: 0 
 
Target: <5.0 
Achieved: 4.11 

Community Based 
Services 

 % of community based orders completed 
successfully: 

o Community service; Target: 60% 

o Intensive bail supervision; Target: 70% 

o Home detention; Target: 85% 

o Bail supervision: Target: 70% 

o Parole: Target: 75% 

o Probation: Target: 80% 

 % of court ordered reports completed on 
time; Target: 90% 

 

 
Achieved: 64% 

Achieved: 78% 

Achieved: 84% 

Achieved: 62% 

Achieved: 73% 

Achieved: 81% 

Achieved: 90% 

The DCS Strategic Plan can be accessed at: www.corrections.sa.gov.au 

 
  

http://www.corrections.sa.gov.au/reports-and-publications/strategic-plan
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Legislation administered by the agency 

The activities of the Department for Correctional Services are governed by various forms 
of legislation, and include but are not limited to the:    
 Correctional Services Act 1982                
 Bail Act 1985               
 Carer’s Recognition Act 2005                     
 Criminal Law (High Risk Offenders) Act 2015   
 Community Based Sentences (Interstate Transfer) Act 2015  
 Criminal Law (Sentencing) Act 1988             
 Equal Opportunity Act 1984                   
 Freedom of Information Act 1991              
 Independent Commissioner Against Corruption Act 2012                
 Industrial and Employee Relations Act 1994            
 International Transfer of Prisoners (South Australia) Act 1998          
 Intervention Orders (Prevention of Abuse) Act 2009         
 Mental Health Act 2009                                  
 Parole Orders (Transfer) Act 2009                  
 Prisoners (Interstate Transfer) Act 1982            
 Public Finance and Audit Act 1987            
 Public Sector Act 2009             
 Public Sector (Honesty and Accountability) Act 1995         
 Public Sector Management Act 1995             
 State Records Act 1997            
 Victims of Crime Act 2001               
 Work Health and Safety Act 2012   

 

Organisation of the agency  

 People and Business Services 

 Offender Development 

 Statewide Operations 

 Community Corrections and Specialist Prisons 

 Governance and Executive Support 

A copy of the DCS Organisation Chart can be found at www.corrections.sa.gov.au 

Employment opportunity programs 

Program name Result of the program 

C-STEP The C-STEP program assist Aboriginal and Torres Strait Islander 
job seekers to be ‘job ready’ for DCS, in particular for Correctional 
Officer roles. 

 

 

 

http://www.corrections.sa.gov.au/about/our-people/department-structure
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Agency performance management and development systems 

Performance management 
and development system 

Assessment of effectiveness and efficiency 

Performance Development 
Plans System 

DCS continues to promote and support the corporate 
approach to increase the number of meaningful 
performance development conversations and feedback. 
The reporting function occurs on a six monthly basis, 
through the CHRIS HR21 system. 

Training and development in this area is facilitated on a 
regular basis through the Department’s formal training 
programs, targeted information sessions and regular 
intranet communication bulletins to all staff across DCS. 

Recording* of staff Performance Development Plans 
(PDP) for the period 1 January 2018 to 30 June 2018 is: 
23% of staff having a valid PDP in place.  From 1 July 
2017 to 31 December 2017: 18% of staff had a valid PDP 
in place.  

Compliance is measured 
through CHRIS21 reporting 
system 

PDP and discussions are reported through the CHRIS21 
reporting system.  It is expected that although discussions 
with staff take place, the reporting of these discussions 
are not always recorded through the CHRIS21 System. 

Continual electronic communication to Senior Managers is 
undertaken as well as face to face education of staff 
through various training programs. 

 

* Due to the majority of correctional staff working rosters and the structure of HR21, the majority of 
correctional supervisors are unable to directly input the date of the PDP conversation into the HR21 
system. Instead, a manual completion form is completed and manually entered by administrative staff. 
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Work health, safety and return to work programs of the agency and their 
effectiveness 

Program name and 
brief description 

Effectiveness  

Injury Management 

 

 

DCS saw an increase in the number of workplace injuries from 
122 in 2016-17 to 133 in 2017-18.  The total cost of claims also 
increased by 28% in comparison to be previous financial year. 
This was in part due to an increase in psychological claims from 
12 in 2016-17 to 23 in 2017-18. 

Early intervention, effective case management practices and the 
provision of rehabilitation and return to work services have 
continued to assist injured workers to recover and return to work 
in a safe and timely manner. 

DCS saw an increase in workers compensation liability from 
$10.0m in 2016-17 to $17.7m in 2017-18.  This increase is a 
result of a change in actuary providers and a change in the 
methodology for estimating the liability for Serious Injured Workers 
(SIW).  DCS has five known SIW claims. 

No claims for additional compensation were received in 2017-18 
however a $10.5m liability has been allocated for future claims 
based on the potential for DCS employees to be exposed to 
criminal and dangerous situations. 

Spotlight on Safety 
Topics 

Spotlight on Safety Topics that support mental wellbeing are sent 
to staff on a regular basis, topics include: dementia, anxiety, sleep 
awareness and general health facts. 

Wellbeing and 
Resilience  

In 2015, DCS entered a three year strategic partnership with the 
South Australian Health and Medical Research Institute (SAHMRI) 
Wellbeing and Resilience Centre to measure and build wellbeing 
and resilience across the workforce and to measure and build the 
wellbeing and resilience of female and male prisoners. 

The partnership provides an opportunity for staff to learn more 
about their individual wellbeing and resilience by completing a 
confidential survey and training. Not only is there evidence to 
show the link between wellbeing and resilience with a more 
productive, innovative and engaged workforce, resilience theory 
has also been increasingly used as a framework to explore the 
concept of recidivism. 

A two day Wellbeing and Resilience Program is currently being 
delivered to staff to teach resilient thinking skills, such as 
cultivating gratitude, understanding thought-reaction connections, 
mindfulness and interpersonal problem solving. 

RU OK Day – Market 
Day 

A Central Office Fresh Produce Market Day and Health Expo was 
held to recognise the importance of mental health during RU OK 
Day. 
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Work health and safety and return to work performance 

 2016-17 2017-18 % Change 
(+ / -) 

Workplace injury claims  

Total new workplace injury claims 122 133 +9.0% 

Fatalities 0 0 0% 

Seriously injured workers* 0 1 +100% 

Significant injuries (where lost time exceeds a 
working week, expressed as frequency rate per 
1000 FTE) 

30.6 33.3 +8.7% 

Work health and safety regulation 

Number of notifiable incidents (WHS Act 2012,  
Part 3) 

17 16 -5.9% 

Number of provisional improvement, improvement 
and prohibition notices (WHS Act 2012 Sections 90, 
191 and 195) 

1 0 -100% 

Return to work costs** 

Total gross workers compensation expenditure ($) $2.85 $3.64m +27.7% 

Income support payments – gross ($) $1.38m $1.83m +32.6% 

*number of claimants assessed during the reporting period as having a whole person 

impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5) 

**before third party recovery 

 

Fraud detected in the agency 

Category/nature of fraud Number of instances 

Manipulation of timesheets / improper recording of hours 
worked 

4 

 

DCS is committed to the prevention, detection and reporting of fraud and corruption in 
connection with its activities. 

All staff have an obligation to report any suspicion of fraud, corruption, maladministration and 
misconduct in accordance with the Code of Ethics for the South Australian Public Sector and 
the Directions and Guidelines issued by the Independent Commissioner Against Corruption. 

The processes for preventing, detecting and responding to the risks of fraud are documented 
in the department’s Fraud and Corruption Detection and Protection policy. 

The policy is consistent with the across government Fraud and Corruption Policy issued by 
the Commissioner for Public Sector Employment and is available to all officers on the 
Department’s internal web site. 

The Department’s Audit and Risk Management Committee is responsible for ensuring that 
an adequate and effective control framework is in place through: 

 ensuring all policies and procedures are in place and reviewed annually taking into 
account the across government Fraud and Corruption Policy, and  

 reviewing internal and external audit reports. 
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The Department continues to promote behaviour in line with Code of Ethics for the South 
Australian Public Sector, through its Values, Ethical and Respectful Behaviours training 
program which is mandatory for all officers to regularly attend. 

Data for the past five years is available at: www.corrections.sa.gov.au 

 

Whistle-blowers’ disclosure 

Number of occasions on which public interest information has been disclosed to a 
responsible officer of the agency under the Whistle-blowers’ Protection Act 1993  

0 

Data for the past five years is available at: www.corrections.sa.gov.au 

 

Executive employment in the agency 

Executive classification Number of executives 

CE099 1 

SAES1 8 

SAES2 1 

Data for the past five years is available at: www.corrections.sa.gov.au 

The Office of the Commissioner for Public Sector Employment has a data dashboard for 
further information on the breakdown of executive gender, salary and tenure by agency. 

  

http://www.corrections.sa.gov.au/reports-and-media/annual-reports
http://www.corrections.sa.gov.au/reports-and-publications/annual-reports
http://www.corrections.sa.gov.au/reports-and-publications/annual-reports
http://publicsector.sa.gov.au/
http://publicsector.sa.gov.au/about/office-for-the-public-sector/dashboard/
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Consultants 
The following is a summary of external consultants that have been engaged by the agency, 
the nature of work undertaken and the total cost of the work undertaken. 

Consultants Purpose Value 

Consultancies above $10,000 each 

BDO Advisory (SA) Pty Ltd Complete a review of the Department’s 
internal arrangements for the management of 
procurement and contract management, and 
recommend improvements for the effective 
management of these services. 

$25,000.00 

Experience Matters Support the development of a strategic 
business case for the implementation of an 
Electronic Data and Records Management 
System. 

$25,000.00 

BDO Advisory (SA) Pty Ltd Complete a review of the Department’s 
current arrangements for the management of 
governance, investigations and professional 
standards to enable the Department to 
identify efficient work practices and 
opportunities to effectively meet the future 
need of this business requirement. 

$52,000.00 

Total all consultancies $102,000.00 

Data for the past five years is available at: www.corrections.sa.gov.au 

See also the Consolidated Financial Report of the Department of Treasury and Finance 
http://treasury.sa.gov.au/  for total value of consultancy contracts across the SA Public 
Sector.  

 
  

http://www.corrections.sa.gov.au/reports-and-publications/annual-reports
http://treasury.sa.gov.au/
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Contractors 

The following is a summary of external contractors engaged by the agency, the nature of 
work undertaken and the total cost of the work undertaken. 

Contractor Purpose Value 

Paxus Australia Pty Ltd Specialist Information Technology staff for 
Information Technology Help Desk 
administrative roles  

$14,845.04 

Mediserve Pty Ltd Provision of health, personal and nursing 
care services to prisoners 

$35,895.09 

 

Talent International (SA) 
Pty Ltd 

Specialist Information Technology staff for 
Information Technology project development 

$41,190.85 

 

Harrison McMillan Pty Ltd Specialist Information Technology staff for 
Information Technology Help Desk 
administrative roles  

$49,830.44 

Hudson Global Resources 
(Aust) Pty Ltd 

Specialist Accounting staff for accounting 
project development 

$95,159.65 

Randstad Pty Ltd Specialist Information Technology staff for 
Information Technology system development  

$116,515.95 

Spark & Cannon 
Australasia Pty Ltd 

Specialist staff for the provision of 
transcription services for the Parole Board of 
South Australia  

$152,953.28 

Data for the past five years is available at: www.corrections.sa.gov.au 

The details of all South Australian Government-awarded contracts for goods, services, and 
works are displayed on the SA Tenders and Contracts website here. 

The website also provides details of Across government contracts here. 

 
  

http://www.corrections.sa.gov.au/reports-and-publications/annual-reports
https://www.tenders.sa.gov.au/tenders/contract/list.do?action=contract-view
https://www.tenders.sa.gov.au/tenders/contract/list.do?action=across-gov-contract-view
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Financial performance of the agency 

The following is a brief summary of the overall financial position of the agency. The 
information is unaudited. Full audited financial statements for 2017-18 are attached to this 
report. 

  2017-18 2017-18 2016-17 

  
Result 
($000) 

Budget 
($000) 

Result 
($000) 

Operating Expenses 357,214 336,667 321,795 

Operating Revenues 13,578 11,866 11,137 

Net cost of services 343,636 324,801 310,658 

Revenues from and Payments to SA 
Government 

324,673 324,673 331,874 

Net Result Surplus (Deficit) -18,963 -128 21,216 

 

Summary of Financial Results 

The department recorded a net operating result (deficit) of $18.9 million compared to the 
budgeted (allowable) operating net operating result (deficit) of $0.128 million. 

The higher deficit is primarily due to higher than budgeted Workers Compensation liabilities 
which were recognised at year end following the annual actuarial assessment of liabilities 
and expenses ($17.6 million). $10.4 million of the increase in liability is due to the new 
Income Protection Policy introduced in 2018.  

Employee expenses accounted for 63% of total expenditure in 2017-18. This includes 
salaries and wages, superannuation, payroll tax and accrued leave liabilities. 

Supplies and Services accounted for the remaining 37% of total operating expenditure. This 
includes payments to G4S Custodial Services Pty Ltd for the operation of Mount Gambier 
Prison, Prisoner Movement and In-Court Management Services and provision of goods and 
services under the Electronic Monitoring System contract.  

During 2017-18 new contracts were implemented relating to support services for offenders 
on Court Ordered and Release Ordered Home Detention and for the provision of 
employment support services for offenders (services provided by Workskil). 

 

Other financial information 

Nil to report. 
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Section B: Reporting required under any other act or 
regulation 
 

Correctional Services Act 1982 

Section 37 – Search of prisoners  

Pursuant to Section 37 of the Act, the manager of a correctional institution may cause a 
prisoner’s belongings to be searched for the purpose of detecting prohibited items. In this 
regard, prison General Managers have reported that over 157,000 searches were 
conducted on prisoner areas and their cells and property throughout the State’s prisons 
during 2017-18. During these searches, 1,054 prohibited items were detected. 

 

Correctional Services Act 1982 

Section 85B – Power of search and arrest of non-prisoners 

When there is sufficient evidence to suggest an attempted introduction of contraband, a 
visitor may be detained (for an average duration of approximately 15 minutes) whilst they 
are searched. Visitors who may present as a threat to the good order and safety of a 
correctional facility may have a visit restriction applied against them for a specified period 
pursuant to Section 34 of the Correctional Services Act 1982. 

Prisoner visits in 2017-18 

Total visit sessions 50,701 

Total visitor number 72,290 

Visitors banned 144 

Visitors detained and searched 413 
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Reporting required under the Carers’ Recognition Act 2005 

The Carers’ Recognition Act is deemed applicable for the following: Department for 

Communities and Social Inclusion, Department for Education and Child Development, 

Department for Health and Ageing, Department of State Development, Department of 

Planning, Transport and Infrastructure, South Australia Police and TAFE SA. 

Section 7: Compliance or non-compliance with section 6 of the Carers Recognition Act 2005 

and (b) if a person or body provides relevant services under a contract with the organisation 

(other than a contract of employment), that person's or body's compliance or  

non-compliance with section 6. 

DCS recognises and is supportive of the role of carers employed within the department.  
Through its Corporate Induction Program, all managers and employees are informed of 
DCS’ commitment to carers with flexible working arrangements available to assist carers to 
meet their obligations. 
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Section C: Reporting of public complaints as requested by 
the Ombudsman 

Summary of complaints by subject 

The total number of prisoner complaints received by the Prisoner Complaint Line for 2017-18 

was 852. 

Prisoner complaints received in 2017-18 

Category of complaints by subject Number of instances 

Access to services 54 

Case management 9 

Complaint against DCS officer 53 

Custodial management 70 

Disciplinary action 42 

Medical 41 

Other 61 

Parole matters 45 

Placements / transfers 84 

Prison facilities or living conditions 140 

Property 106 

Seeking information 50 

NOTE: The above is not representative of all prisoner complaint categories. 

Data for the past five years is available at: www.corrections.sa.gov.au 

  Nature of complaint or suggestion Services improved or changes as a result of 
complaints or suggestions 

Various Referred to applicable site, area, and/or business 
unit for investigation and appropriate outcomes. 

 

 

 

 

 

 

 

 

 

http://www.corrections.sa.gov.au/reports-and-publications/annual-reports
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Appendix: Audited financial statements 2017-18  
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